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Why My
Perspective
Matters

Vern Bachiu, Founder - Triall
Consulting

Nearly 50 years working with
First Nations

Senior leadership in
Indigenous institutions

Governance, investment,
and economic development
focus

ICD.D designation

Co-developer, Indigenous
Business Toolkit



What NexGen
Is Doing

» Advancing the Rook | uranium
project in northwest
Saskatchewan

>

Early investment in
relationships with
Indigenous Nations

Supplier access,
workforce planning, and
long-term careers

Supports Indigenous
suppliers before full
readiness

Mutual Benefit
Agreements with Local
Priority Area Nations

Good-neighbour
[%}A?tionships beyond the
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Why This
Matters and Is
Credible

Indigenous prosperity depends
on sustainable own-source
revenue

Strong governance and
institutions drive
Indigenous success

NexGen’s approach aligns
with capacity-building
evidence

Direct experience
observing follow-through
on commitments

Pre-revenue investment
shows real intent and
consistency

Regulatory approval
supports Indigenous
economic participation
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